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ARMOUR Residential REIT, Inc. ARR

 1     The CEO's total remuneration is within the typical market range for the relevant industry and market cap.

 2     The ratio between the CEO's pay and the median pay of the other named executive officers is 3X or less.

 3     The CEO's annual cash incentives rose or fell in line with annual performance. 

 4     The CEO received no more than one annual cash bonus this fiscal year.

 5     The CEO's equity remuneration reflected the company's share price movement over the last five years.

 6     The company only pays long-term incentives to the CEO for above median performance against a peer group.

 7     The company’s dilution from equity incentives is 10 percent or less.

 8     Unvested equity lapses when the CEO’s employment is terminated. 

9     The CEO’s potential cash severance payment is capped at two times annual cash remuneration.

10    The accrued benefits of the CEO's post-retirement income are within the typical market range for the relevant
        market cap bracket.
.

Median of Other Named Executive Officers Total Compensation

CEO: Jeffrey J. Zimmer

CONCERN LEVEL: AVERAGE

Base Salary

Discretionary Bonus

Annual Cash Incentive

Benefits and Perquisites

Increase in Post-Retirement Benefits

TOTAL COMPENSATION

TOTAL ANNUAL COMPENSATION

Age: 54 CEO Since:2009
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Value Realized on Exercise of Stock Option

Value Realized on Vesting of Stock

TOTAL REALIZED EQUITY COMPENSATION

Stock Option Awards

Stock Awards

REIT - Residential / Commercial $520.64

NYSE

Market Capitalization USD: mm

201120102009

$0
$0
$0

$92,611

$0
$92,611

$0
$105,211
$105,211

$198,195

$0
$105,211
$197,822

Proxy Date: 20 Apr 2012 Annual Meeting Date: 30 May 2012 Equity Reserves: 1.13% Stock Option Run Rate:



Peer Comparisons (TRBC) =REIT - Residential / Commercial
Total Summary CEO Compensation

ARMOUR Residential REIT, Inc. ARR

REIT - Residential / Commercial $520.64

NYSE

Market Capitalization USD: mm

$809,140 $1,415,738PS Business Parks, Inc.PSB $1,224,447,483$588,960
$2,432,376 $3,501,983Brandywine Realty TrustBDN $1,085,646,171$3,436,769
$1,870,613 $2,434,040DCT Industrial Trust Inc.DCT $1,080,699,865$2,290,092
$1,323,754 $2,901,282Lexington Realty TrustLXP $1,032,493,984$2,272,794
$1,092,205 $1,821,670EastGroup Properties, Inc.EGP $1,032,161,957$2,553,591
$1,167,564 $1,582,488Sovran Self Storage, Inc.SSS $1,029,749,465$1,686,586

Company NameTicker Market Cap

ARMOUR Residential REIT, Inc.ARR $520,640,878$197,822

To insure consistency, peer comparisons are based on a combination of TRBC Industry and Sector classifications and company market caps.
Missing peer pay figures for 2011 are due to differences in company filing schedules.

Pay Peer Group Performance Peer Group

201120102009

Return1yr

9.16

Return3yr

12.93

Return5yr

ReturnPeers -1.80
CompanyReturn

0.18-6.93
-0.86-3.00ReturnSP -15.30

TSRChartData

NA NA

COMPENSATION COMMITTEE MEMBERS

John P. Hollihan OutsideChairman 361 Male
Stewart J. Paperin OutsideMember 363 Male
Thomas K. Guba OutsideMember 361 Male

TenureDirector Membership Age IndependenceGender
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