Corning Incorporated
Finance Committee of the Board of Directors
Committee Charter
Purpose and Role
The Board of Directors has established a Finance Committee to assist the Board of
Directors in fulfilling its oversight responsibilities across the principal areas of corporate finance for
the company and its subsidiaries. As appropriate in its judgment from time to time, the Finance
Committee may assist the Board by reviewing such matters as capital structure, equity and debt
financing, capital expenditures, cash management, banking activities and relationships, investments,
risk management, insurance and securities repurchase activities and making recommendations for
consideration by the Board.
Composition
The membership of the Finance Committee shall consist of at least three independent
directors or more as determined by the Board. At least one member shall have financial
management expertise such as banking or investment management. Members of the Finance
Committee shall serve at the pleasure of the Board of Directors.
The Finance Committee is appointed by the full Board of Directors at its annual
organizational meeting or as the Board shall determine to fill vacancies on the Finance Committee
or to adjust its membership as needs may arise from time to time.
Meetings
The Finance Committee shall normally meet four times each year and generally in
conjunction with the regularly scheduled meetings of the Board of Directors, or more frequently as
circumstances require as the Chair of the Finance Committee or Chairman of the Board may direct.
The Finance committee shall maintain written minutes of its meetings. At each regularly scheduled
meeting of the Board of Directors, the Chair of the Finance Committee shall provide the Board of
Directors with a report of the Committee's activities and proceedings. The Committee may ask
members of management or others to attend the meeting and provide pertinent information as
necessary.
Responsibilities and Duties
To assist the Board of Directors, the Finance Committee shall be responsible for reviewing
with company management the strategies, plans, policies and actions related to the significant
corporate finance matters of the company. Within the authorized levels delegated to it by the
Board, the Finance Committee may approve actions within these areas of corporate finance. The
matters within its review or approval scope shall include:
1.

Capital structure plans and strategies;

2.

Specific equity or debt financing and discuss the appropriateness, not just the acceptability,
of all material capital raising activities or those proposed to be used prior to execution;

3.

Capital expenditures plans and specific capital projects;

4.

Financial investment plans and strategies and specific investments;

5.

Mergers, acquisitions and divestitures;

6.

Cash management plans and strategies and all activities relating to cash accounts and the
cash and any short-term investment portfolio, including the establishment and maintenance
of bank, investment and brokerage accounts;

7.

Plans and strategies for managing certain exposures to economic risks including foreign
currency, interest rate, commodities, and other economic risks that may from time-to-time
arise in the normal course of business;

8.

Plan and strategies for managing the company’s insurance programs, including coverage
for business interruption, property casualty, fiduciary, and directors and officers; and

9.

The quarterly and annual financial statements and other financial information that
management uses in its internal decision analysis activities.

Other items
10.

Policies and procedures with respect to Debt Management, Financial Risk Management,
Credit Management, Global Cash Investments and Bank Relationship Management; and

11

Legal and regulatory matters that may have a material impact on the financial statements as
they pertain to financing or risk management activities of the company.

General
12.

Conduct an annual performance evaluation of the Committee and review the adequacy of
the Committee’s charter annually.

13.

The Committee may engage outside independent advisors in order to obtain advice and
assistance, as it may consider necessary or advisable.

