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OUR MISSION, VISION AND VALUES  

OUR MISSION IS THE RESPONSIBLE AND PROFITABLE PRODUCTION OF GOLD  

OUR VISION IS TO BUILD A BRAND NAME MINING COMPANY THAT: 

Å Delivers superior returns to investors  

Å Values and develops our people  

Å Is committed to international practices and conduct  

Å Is a partner of choice for host communities and governments  

OUR VALUES ARE:  

Å Respect, honesty and open communications in all relationships  

Å Commitment to safety, employee well-being and protection of the environment  

Å Teamwork and accountability throughout the organization  

Å Responsible corporate citizenship 

Photographic credits: Natalie Raffield and the GSR Team  

The forward-looking statements made in this report are based on assumptions and judgments of management regarding future events and results. Such forward-

looking statements, including but not limited to those with respect to reserve and resource estimates, cost and timing of the development of new deposits, timing and 

amount of estimated future production, estimated costs of future production, operational capabilities, and gold price, involve known and unknown risks, uncertain-

ties, and other factors which may cause the actual results, performance or achievements of the Company to be materially different from forecast future results, perfor-

mance or achievements expressed or implied by such forward-looking statements. Such factors include, among others, the actual price of gold, the actual results of 

current exploration, development and mining activities and changes in project parameters as plans continue to be evaluated, as well as those factors disclosed in the 

Companyõs filed documents.  
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MESSAGE FROM THE CEO 
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This report is Golden Starõs 7th annual report on sustainability 

and corporate responsibility, which summarizes our corporate respon-

sibility performance and is our communication on progress for the UN 

Global Compact. 

The tragic and preventable fatal injuries to three of our team 

members is something that remains constantly with me as I work with 

our teams to build our business. I strongly believe that all incidents 

are preventable, and our team members and visitors to our operations 

have the right to go home safely from work every day. Our safety 

motto òIf it is not safe, do not do itó has been accepted throughout 

Golden Star Resources (GSR) and I hope that this will assist our entire 

team to continue our efforts to improve safety. 

We continued our progress with our environmental performance 

and completed the entire year without a reportable environmental 

incident at any operational or exploration site. One of our major envi-

ronmental improvements was the installation and commissioning of a 

process water treatment plant at our Bogoso operation. This allows us 

more flexibility in water management and will result in the re-use of 

more water within our overall operation. At Wassa, we permitted a 

new tailing storage facility that will allow the storage of tailings for 

the remaining currently planned life of mine.  

In 2012, our corporate responsibility continued to be strength-

ened within our stakeholder communities with the completion of a 

number of community projects within our Wassa catchments 

(including the construction of a school). At Bogoso, we signed and 

implemented landmark community agreements covering the company 

community relationship, the operation of the development foundation, 

and local hiring.  

We completed the successful resettlement of the Togbekrom com-

munity to allow for the development of the new tailings storage facili-

ty at the Wassa operation. This resettlement was based on IFC perfor-

mance standard 5 and the people living in new Togbekrom are also 

the recipients of a livelihoods restoration package aimed at stimulat-

ing the local economy. Early in 2013, we also signed a negotiated 

resettlement agreement with the Dumasi community that will allow us 

to gain access to a major ore source for our Bogoso processing facility. 

 

 

 

 

 

 

 

 

 

I would like to take this opportunity to thank our employees, our 

stakeholder communities, and our contracting partners for their dedi-

cation and commitment to our mutual goals. We will face some chal-

lenges in 2013 and we look forward to continued support from our 

local stakeholder communities, and our employees, contractors and 

regulators as we continue to build a great business in Ghana.  

 

 

Sam Coetzer, President and Chief Executive Officer 



 

 

What we said we would do What we did 
Where you can find 
more information 

2011 Outstanding     

Review the general human rights standards for our supply 
sources and provide a report to the Sustainability Committee 
with recommendations 

To be completed in 2013 Human Rights 

Develop a program for anti-discrimination at sites Completed in 2012 (see below) Labour Standards 

Consolidate the LTIFR below 0.3 Achieved in 2012 (see below) Health and Safety 

2012     

Develop closure plans with the required level of detail for 
assets requiring closure in accordance with the GSR corporate 
closure standard 

Closure plans developed for our 
GSBPL Plant North Pit 

Environment 

Human rights desk top review conducted with 5 major sup-
pliers to be progressed in 2012 

To be completed in 2013 Human Rights 

Provide training at all levels of the organization regarding 
harassment and discrimination awareness and prevention, to 
build on 2011 training for HR and Senior Managers 

33 Senior and 37 Management 
Staff participated in relevant train-

ing programs 
Labour Standards 

Consolidate our Lost Time Injury Frequency Rate below 0.5 LTIFR (12-month) reduced to 0.24 Health and Safety 

Provide detailed payment information to the EITI in Ghana in 
support of the anti-corruption program 

Completed Anti-Corruption 

OUR COMMITMENTS  
 

G  
olden Star remains committed to supporting the UN Global Compact ð the worldõs largest voluntary corporate sustainability initiative. This 

includes embracing, supporting and enacting ð within our sphere of influence ð a set of core values in the areas of human rights, labour 

standards, the environment, and anti-corruption.  By integrating the UN Global Compactõs 10 universally accepted principles into our business 

operations and strategies, we aim to continually improve our corporate responsibility performance, while simultaneously advancing broader economic and 

social goals.  

In our 2011 Sustainability Report, we outlined several objectives and targets to work towards so as to advance the aims of the UN Global Compact. We 

also continued to work towards meeting our commitments and goals from prior years. The following tables presents a summary of these aims and our progress 

as well as our goals for 2013.  

Table 1 ñ Previous commitments and goals  
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2013 UN Global Compact Goals and Objectives 

Human Rights 

Ý Review the general human rights standards for our supply sources and provide a report to the sustainability 
committee with recommendations 

Labour Standards 

Ý Extend harassment and discrimination awareness and prevention training to our wider workforce 

Ý Examine ways in which banking services can be provided to employees without salaries paid to a bank 

Ý Implement lead-indicator control measures to further reduce our LTIFR 

Environment 

Ý Expand recycling initiatives with companies owned by traditional leaders, in line with existing practices at 

GSWL  

Ý Third-party evaluation of the asset retirement obligations 

Anti-Corruption 

Ý Provide detailed payment information on a quarterly basis to the EITI in Ghana, in support of the anti-

corruption program 

Table 2 ñ 2013 UN Global Compact goals and objectives 



 

 

OUR PEOPLE   



 

 

One of the principal benefits of our operations is the employment that 

is generated for local stakeholder communities and the broader Ghanaian 

population. In 2012, over 98% of our 2,044 employees were Ghanaian 

nationals, with less than 2% being expatriates. Additionally, over 42% of 

our employees hailed from local stakeholder communities and a combined 

52% hailed from the Western Region of Ghana where our operations are 

located, representing a 12% and 7% increase over 2011, respectively. Our 

operations further support some 448 employees of direct and third-party 

contractors as well as an additional 260 employees as part of our Golden 

Star Oil Palm Plantation (GSOPP) initiative.  

 

As part of the landmark social responsibility agreements with GSBPL 

catchment communities ð which concluded nearly two years of negotiations 

ð GSBPL has refined its comprehensive local employment agreement. We 

began implementing these agreements in 2012, building on our existing 

local hiring policy, with the aim of recruiting 80% of new Ghanaian un-

skilled  and 40% of Ghanaian skilled people from our catchment communi-

ties. These recruits are required to meet specific criteria to be endorsed as a 

òcommunity citizenó by traditional leaders, so as to ensure we employ as 

many local people as feasibly possible. The realization of this agreement 

will not only contribute to local economic development; it will also increase 

local pride and involvement in our GSBPL operations.  

 

Golden Star employs dedicated teams of specialist personnel to support 

corporate responsibility activities across our business. Our environment, 

health and safety, and community relations teams are comprised of 53, 28, 

and 20 specialist personnel, respectively. A further 5 specialist personnel are 

dedicated to resettlement activities, in addition to some 41 directly-

employed security personnel committed to ensuring the security of our work-

force. In total, this represents 7 percent of our direct workforce and over one 

fifth of salary remuneration at our sites.  

 

In 2012, Golden Star remunerated over $54 M to its employees, 91% 

of whom had their salaries paid to a bank. In 2013, we will work to exam-

ine ways in which we can help provide banking services to employees who 

do not presently bank, which will further build on our commitments to sup-

porting our workforce. 

 

Figure 1 ñ Local Employment in Ghana 

 

 

OUR PEOPLE  

G  
olden Star has long recognized that our peopleõs talents are our greatest asset, as people are central to realizing our corporate responsibility 

goals as well as our overall business success. Reflective of our mission and values, we commit to engaging with each other based on a founda-

tion of mutual respect, honesty, and transparency. Accordingly, GSR is dedicated to providing a safe and healthy working environment for our 

employees, including one that promotes personal and professional development, respects fundamental human rights, and affirms international labour stand-

ards. 

Employment
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Golden Star continues to cultivate our employeesõ talents by providing 

ongoing training and skills development. By doing so, we support the per-

sonal and professional growth of our people, which we recognize as a key 

driver of success at our operations. 

n 2011, we reported a 50% increase in the number of hours of training 

in various technical and supervisory courses that we provided for over 3,700 

people. Building on this in 2012, over 13,000 people participated in such 

training totaling over 102,000 hours. This represents a further 100% in-

crease year-over-year with total costs of over US$0.76 M. Of particular note, 

GSR renewed its focus on health and safety training, and implemented a 

training program covering discrimination awareness and prevention. You can 

find additional information regarding these initiatives in the ôHealth and 

Safetyõ and ôLabour Standardsõ section of this report, respectively.  

 

An Employee Education Sponsorship program continues to be delivered by 

Golden Star in support of our employeesõ higher-education pursuits. In 2012, 

20 employees participated in the scheme, enrolling in programs ranging 

from certificate and diploma-level courses to masters-level studies and char-

tered accountancy designations.  

Golden Star also contributes to the training and development of young 

people. In 2012, Golden Star supported 12 apprentices, 27 people complet-

ing graduate training programmes, 156 attachment programme participants,  

and 96 people completing their Ghanaian National Service requirements. In 

total, 291 people ð or approximately 10% of our total workforce ð worked 

towards completing external education programmes to further cultivate their 

skills.  

 

ducation and training initiatives are extended to our community out-

reach programs, with a view of imparting lasting educational benefits to our 

stakeholder communities. The Golden Star Skills Training and Employability 

Programme (GSSTEP) provides training to young people in practical and 

technical skills in sectors unrelated to mining, contributing to the diversifica-

tion of the local economyõs employment base. This programme has also been 

integrated into many of our negotiated resettlement agreements that conform 

to the International Finance Corporationõs Performance Standard 5 on invol-

untary resettlement. Golden Star further provided scholarships for over 120 

needy students attending secondary school in 2012. 

Training and Skills Development  

Photo  1 ñ  GSSTEP participants  Photo  2 ñ  GSBPL mine workers  
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