SECTION 3: Management Practices

Section 3 assesses whether a company has developed management practices to address materially
significant CR issues across four areas: Community, Environment, Marketplace and Workplace. Leading
companies are able to demonstrate:

policies that ensure responsible behaviours across the business

objectives and targets that drive continuous improvement

clear responsibilities defined at all levels

effective communication systems to share knowledge and the latest information
training provided to relevant staff to ensure competency and delivery of objectives
a process for stakeholder consultation and engagement across all key areas
monitoring systems to measure, assess and report on progress

key issues, targets and performance reported publicly
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Marketplace Management
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Workplace Management
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SECTION 4: Environmental Impact Areas

The following graphs provide your results and benchmarking information covering the three environmental

impact areas completed by your company.

Each area examines the organisational commitment to

managing the issue, the programmes in place to drive improvements and organisational performance over

time.
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SECTION 4: Social Impact Areas

The following graphs provide your results and benchmarking information covering the three social impact
areas completed by your company. Each area examines the organisational commitment to managing the
issue, the programmes in place to drive improvements and organisational performance over time.

Please note: If your company completed a self-selected social impact, the benchmarking graphs will provide a
comparison against other companies that completed the same question set, irrespective of the issue chosen.
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Additional Feedback and Advisory Options

Here you will find information about additional feedback to complement this report and other advisory services within
the Integration and Advice Team.

= A gap analysis on your CR Index performance highlighting your key areas of strength and for improvement
across the CR agenda. The report will identify significant CR issues for your organisation and recommended
actions to drive improvements. It will also include CR Index peer comparison with best practice examples.

= Asstandard the report takes the form of a PowerPoint presentation which is discussed during a meeting with
your CR Practitioner and the team involved in completing the CR Index. If the company requires a presentation
to the Board or Executive Team this may incur an additional fee.

= Based on these recommendations and possible next steps for your organisation you will be given the
opportunity to model your CR Index performance in different scenarios.

CR Index participants can also request a bespoke feedback option tailored to their specific needs. Our Advisory team can
provide assistance with:

=  Engaging senior management

=  Providing a detailed action plan for improvement
= |dentifying areas of sector leading practice

= Peer and competitor analysis

=  Embedding CR through strategy development

= Stakeholder engagement review and planning

= Improving CR reporting and communications

We offer a new approach to applying the CR Index for conglomerate companies or businesses with multinational
operations. Such a Portfolio Benchmark provides:
= A comparison on how different business units integrate global CR policies and strategies within the core business
practice on local /national levels
= A confidential gap analysis to inform group CR strategy and coordinate international improvement programmes
= A Roadmap for better cooperation between entities in terms of sharing best practice examples and overcoming
difficulties

BITC's CR Index Lite has been designed to help small companies that want to develop a strategic approach to CR
= Effective tool to help small companies integrate and improve responsibility throughout their operations
=  CRIndex Lite is due to be launched in June 2011
=  Great opportunity to promote Corporate Responsibility among your smaller suppliers
= For more information visit www.bitc.org.uk/cr_index/cr_index lite.html

To register an interest in receiving additional feedback and support or find out more information please contact:

Additional Feedback Options Portfolio Benchmarking CR Index Lite

Blanca Palos Wiebke Flach Stephen Gee

Senior CR Index Manager Advisory Services Manager Senior Development & Business Support Manager

T: 020 7566 8793 T: 020 7566 8701 T: 020 7566 6614

E: blanca.palos@bitc.org.uk E: wiebke.flach@bitc.org.uk E: stephen.gee@bitc.org.uk
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Business in the Community mobilises business for good.

We inspire, engage, support and challenge companies to continually improve their impact on society. We work
through four impact areas: Marketplace, Workplace, Environment and Community. With more than 850 companies
in membership, we represent 1 in 5 of the UK private sector workforce and convene a network of global partners.
We're committed to help members integrate responsible business, share experience and take collaborative action.
Why? It’s just good business.

Business in the Community

137 Shepherdess Walk SRR
London N1 7RQ .
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Fax: 020 7253 1877
Email: information@bitc.org.uk

Registered Office:
137 Shepherdess Walk, London N1 7RQ. Telephone: 0870 600 2482. Registered Charity
No: 297716. Company Limited by Guarantee No:1619253.



